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Welcome

I am thrilled that you have reached out to seek
some information about The Functioning Farm

Office Mastermind.

The Functioning Farm Office has come about

as | have listened to clients, industry friends and
colleagues all express frustration, lack of time, poor
performing systems etc etc when it comes to the
administration of their farming business —and |
have been there too! | know as farmers we would
generally much rather be out in the paddock or
the yards and as a result the administration is one
of those tasks that generally sits at the bottom of

your ‘To Do’ list —am | right?

Coaching and connecting with like-minded people
has become a real passion of mine. | truly believe

| can help you feel more in control of your farm
office work, and essentially your business, through
this ten-week Mastermind course.

A little about me...

| have been in Agriculture my whole life; | am a 4th
generation beef cattle farmer and a consultant
with over 10 years’ experience in my own business
Alison Hamilton (formerly, AJM Livestock
Solutions). | also juggle our small business
administration, 2 small children, several leadership
positions in Agriculture and our farm —so | get it
when you say you have many balls in the air!

The journey within the Functioning Farm Office
Mastermind will logically step you through
chapters in Organising, Systemising and
Capitalising the administration of your farm office.

I know you will enjoy this unique experience and
the best part is you don't have to do it alone — the
power of working with a Mastermind of like-
minded people will bring you a Quantum Leap
that you never knew was possible.

To get the most out of this Mastermind you need
to truly be ready and dedicated to making the
change, show up, participate, complete the work
and remember no question is a silly question —the
more vulnerable and open you can be over the
next 10 weeks —the more you will gain!

Within this Information pack youl'll find a
comprehensive overview course to give you a
greater insight into what we will cover and how
we will achieve the goals we set for the duration

of the course.



Overview

A Mastermind is a peer to peer mentoring
group used to help members solve their
problems with input and advice from others
within the group.

We know that farming can often feel lonely,

you are often plugging away at what you do in
isolation. Particularly when it comes to the office
and administration of our farming businesses |
don't believe it's really something we talk about
over the fence or over a beer at a BBQ - but | do
believe that there is a lot of growth attached for
everyone if we do start talking more about this

topic of ‘The Farm Office and Administration’.

So make the most of this small group of

likeminded people, you have all been attracted

“Itis literally true that
you can succeed best
and quickest by helping
others succeed.”

- NAPOLEON HILL

here at this time for a reason. | also guarantee
that the more you put into this the more you will

get out of it.

What | want at the end is to see you well on the
path to achieving the goals you set for yourself in

week one.



Module

01

Module 01 is the Stocktake — before you can
move forward you really need to know where
you have been, where you are and where it is

that you want to get to.

In this module you will reflect on the structure
of your business, the people in your business,
the industry and enterprise you are operating
in.

You will reflect on what is working well and
what is not working so well, you will also look at
your farm office and administrative role in the
big picture scheme of your life and how it fits.

At the end of this week you will create a
clear and well defined goal that you will set

for yourself..... then you are on the path to

achieving this!

Module

02

Let's Clear the Clutter — This week is about
getting ‘Organised’ and start making some

changes.

“If you always do what
you have always done,
you will always get what
you have always got”

- HENRY FORD

We will literally ‘Clear your Clutter’ — physical
and in your mind! We will look at knowing your
worth and valuing your time.

Prioritise - looking at what we MUST do and
what we would LIKE to do.

At the end of this week you will create a
clear and well defined goal that you will set
for yourself..... then you are on the path to

achieving this!



Module

03

Understand People and Communication -
Let's face it Team Work, Makes the Dream
Work', and good team work requires good

communication skills and systems.

In this module we STOP and reflect on
‘Communication’ within our business —we learn
some important principles about effective
communication and how we can embed them

into the running of our own businesses.

We also take a close look at our own strengths
and weaknesses and the same for the business,
we find the gaps and look at how we are going

to fill them.

Module

04

The power of Process —sounds boring | know —
but clear processes can actually be really
powerful in so many ways. We look at what has
to happen and when and what are the most
effective and efficient steps we need to follow to

mMmake it happen.

| use the test in this module.... If | was to take an
extended holiday... Could someone else step in

and run my farm office while I am away? — from
this we build a ‘Book of Knowledge' for your

farm office — so that this can happen! Exciting.

In this module we dive right into Alison's toolbox
of templates and support documents to make

this a reality.



Module

05

L et's Systemise — this is all about finding and
or analyzing your ‘tools'—and lets face it — there
are plenty to choose from these days — do you

have the rights ones? Are you using therm well.

This week will be really concentrate on how
you build on your system without getting
overwhelmed, how you use the features that

work for you and exactly what they are.

How the system fits into the business — like its

always been there.

Module

06

The physical office space — lets ook at where you
are doing your farm office work —is it the kitchen
bench or do you have a separate workspace —
what ever your situation is —we can always make

it better.

The physical space that we work in actually has a
huge impact on productivity — how we feel when
we are in that space, the temptation for

distraction or procrastination... All very reall

In this module we look at all the elements of the
physical office space —and work on some tweaks
and or big changes to ensure your space Works
for you and is a place where you can be

productive —in and out!



Module

07

This module is all about Change — New Habits
& New Routines — and how we make them

‘stick’, its where the rubber really hits the road.

Its all about the Slight Edge changes that are
going to have the biggest impact on us
personally, for our business and our lives. In this
module we look at priorities and breaking

things down into bite sized achievable chunks.

We know that everyone's juggle’ looks
different — we take the big picture view and
work really closely on what has to shift or
change to bring to life your functioning farm

office.

Module

08

Let's Capitalise — this our final week — (which
really just marks the 'Beginning' for your new

way) is all about the ‘Cream on the Cake'.

We look at all the opportunities that are now
visible on your radar to take you, your family and
your business to new found heights. This week is
about taking our information and making

informed and timely decisions.

Now that you have efficient functioning farm
office systems what does this mean for your

business growth and future opportunities.

Value - What you get and How it works

8 x targeted, activating modules that guide

you through step by step the big picture
journey to create your Functioning Farm
Office.

8 x group coaching mastermind calls - tap
into the wisdom, experience and insight of

other like minded people

8 x short video content tutorials to support

you in each module.

2 x hour long coaching calls with Alison

Alison’s suite of proven Farm Office
Templates to support your thinking and

your journey to change.

Ongoing support and accountability from
Alison & the group! Over the 10 weeks!

Access to all of this via your own online login!

Investment: $1499 + GST
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